The Future of Ministry within the Parishes of Balderstone, Mellor and Samlesbury.

A Response to the Archdeacon’s Proposals.

A meeting of churchwardens from the three parishes was held on the 15th March 2011 to formulate a considered response to the proposals made by the Archdeacon and set out in his paper of 17th January.

Our unanimous view, based on wide consultations within our parishes, is that there is no appetite for surrendering or compromising our individual parish identities in a way that might arise from the creation of a United Benefice. Of the three options set out in the attached Fareham Notes we see Plurality as best suited to our needs and circumstances. This would amount to including Samlesbury in the present arrangement whereby Mellor and Balderstone share the services of one full time stipendiary minister.
We all accept the reality that only one full time priest will be available to minister to our three parishes and all enthusiastically look forward to engaging with the bishops representatives to take the project further.
Supporting notes and the Fareham Paper are attached below.
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Notes.

To help us further understand the implications of the Archdeacon’s proposals we have relied on common sense, the Churchwarden’s Handbook (MacMorran & Briden) and particularly on an explanatory note from Fareham Deanery which we have attached below. We know that future appointments will be made under the new rules of Common Tenure. The supposed benefits of different legal arrangements were not spelled out. We therefore have concentrated on what we think will be the practical effects on our three parishes. We have done so under the following headings.
Ministry

The inescapable reality is that only one full time stipendiary shared between our three parishes will be affordable or available. We see the job of a parish priest as leading worship, providing pastoral care to those in need, establishing a visible presence among the non-churchgoing population and taking responsibility for the unavoidable administration. These responsibilities need to be set out in a formal job description as will be required under Common Tenure. 
We recognise that looking after three parishes, all of which in recent memory had their own vicar, is a big responsibility. But we are very positive about the future and are confident that we will be able to give the minister substantial lay support, particularly with the necessary administrative work. We are also keen to explore more deeply the suggested possibility of sharing a “House for Duty” priest who can strengthen the pastoral and caring role of the Church throughout the extensive geographical area which our three parishes cover.
We have not considered the proposed Group Ministry other than to wonder what a Group Council would be expected to achieve.
Money

For Balderstone and Mellor, who presently pay for one third of a priest there is no significant change to the financial burden. Samlesbury will benefit from the reduction from a half to a third of the cost of ministry. There is no wish on the part of any of us to pool our finances. We would expect parish money and accounts to remain separate and parish share to be paid directly from each parish to the diocese. We are not, therefore, concerned between ourselves with the detail of numbers of regular worshipers or with socio-economic adjusters. We will settle jointly incurred expenses by mutual agreement.
Legalities

There is no appetite in any of our parishes for surrendering or compromising our individual identities. Whatever legal arrangement is invoked should accommodate this reality while at the same time giving the proposed minister a secure basis on which to work. Considering the options set out in the Fareham Notes we see the Plurality as the best option because it is likely to be more flexible.
Other matters of concern have arisen in our deliberations but these are not central to our response. We are confident that these can be resolved given commitment and enthusiastic cooperation between the parishes and the diocese.
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